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Paekākāriki School Annual Plan 2018  
 

This Annual Plan provides the detailed steps to meet the strategic goals for 2018 and has been approved by the 
Board. The principal reports to the Board each term on progress against the Annual Plan. 
 

 
 

Paekākāriki School: Home of the Barefoot Learner 
 

Barefoot learners: 
 Belong - I feel at home and I can be myself. 

Connect - I care for and contribute to others and our environment. 
Explore - I am curious and creative. I enjoy asking questions and I am excited about discovering new things. 

Thrive - I am a confident, resilient and inspired learner 
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2018 Targets 
Learning Focused Relationships 



4 

1: Hauora: Staff and Student well being 

Strategic Goal 2: We continually extend the effectiveness of our staff and their collective capacity. 
Annual Aim: To prioritise staff and student wellbeing and monitor this through staff and student wellbeing 
surveys so that we are able to notice and respond to trends quickly. 

 
 

CONTEXTS FOR 
IMPROVEMENTS 

2017 was a major year of change at Paekākāriki School. 
The introduction of multi-level learning environments and collaborative teaching teams required 
a lot of extra energy and effort from staff and students (especially in the first part of the year). 
Staff worked long hours and worked hard to communicate the changes to students and whānau. 
The introduction of a new SMS was also a big learning curve for staff and many extra hours were 
needed to learn how to use it effectively. 
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NOTICING • Staff were willing and excited to work in this new way. 
• There were a lot of unknowns and adjustments to be made when things didn’t go 

according to plan. 
• Some students had difficulty coping with change and the fact that their learning 

environment was significantly different to what they had expected. 
• Time and patience was needed to ensure everyone knew how to access the SMS and use it 

effectively. 
• Support staff are integral to the success of the learning environments and their role on the 

team is to be valued by teachers and students. 

INVESTIGATING • In 2018 students and staff will be surveyed mid year and end of year on the same 
measures. 

• Student voice gathered each term to monitor learning environments and wellbeing. 
• Whānau will be surveyed at the end of the year. 
• Both student and whānau surveys need to ask the ages of the children. Did more Teina 

parents complete the whānau survey? We know that more Tuakana students completed the 
survey but we don’t know which year groups. 
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COLLABORATIVE 
SENSE MAKING 

• With a focus on Learning Focused relationships in 2018  staff want to keep moving forward 
with this new way of working. 

• Staff Satisfaction Survey at the end of 2017 showed that: 
- 92.3% of staff feel trusted and supported by the leadership team. 
- All staff have a strong sense of belonging. 
- 7.7% of staff feel that there is a culture at Paekākāriki School that puts too many 

demands on their time. 
- 84.6% of staff feel that their work at Paekākāriki School brings them a sense of 

satisfaction. 
- 61.5% of staff feel slightly or moderately stressed in organising their time to meets the 

demands of the job. 
- 15.4% of staff feel under excessive pressure in their work. 

• Student Survey at the end of 2017 showed that: 
- Most students feel happy to come to school some, most or all of the time.  
- 11(17.2%)students never feel happy to come to school. 
- Most students enjoy school most or all of the time.  
- 14(21.9%) of students do not usually enjoy school. 

         Whānau were also surveyed. And their results were similar to the student survey. 

PRIORITISING TO 
TAKE ACTION 

• DEAR Week introduced. Drop Everything and Relax – one week per term where normal 
programmes are suspended and art/other activities take place. 

• Staff Wellbeing challenge implemented. 
• Staff social events each term. 
• Continue to make goals and next steps visible to students giving them voice and agency in 
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the learning process. 
• Establish a student focus group to meet regularly with leadership team to feedback on 

learning environments and overall student wellbeing. 
• Support and develop student leaders across the school and in varied contexts. 

 

Monitoring & Evaluating Impact 
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2: Communication Skills 

Strategic Goal 1: We provide a responsive curriculum, effective teaching and opportunity to learn for all 
students. 
Annual Aims:  
To ensure all students develop the necessary skills to be effective communicators. 
To raise the literacy (reading and writing) levels of identified target students through a strong oral language 
programme.	
 
CONTEXTS FOR 
IMPROVEMENTS 

We understand that in order to become effective communicators (listening, speaking, writing and 
reading) students need to specific skills. 
Staff need training in how to best deliver programmes that will develop these skills. 
Groups of senior students at Paekākāriki School enjoy participating in whaikorero and karanga 
lessons. 
All students learn and present their mihi in their whānau classes and sometimes in more formal 
settings. 
Being able to introduce oneself using on a marae/in a powhiri is important. 

NOTICING • Many students have poor oral language skills and we have had to call on SLT for support 
more frequently. 

• In the multi-level, collaborative environments staff have reported that there is less time for 
‘reading to’ children. 

• PAT Listening test was not administered in 2017. 
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INVESTIGATING • Oral language and communication skills are the building blocks for all literacy learning. 
• Te Ao Māori values an oral language culture of story telling and whakapapa. 
• Our strong Kapa Haka and te reo Māori programmes support oral language and 

communication skills – how can we enhance this? 
• Reading achievement levels dropped in 2017. 
• How can our connections with SLT help us? 

COLLABORATIVE 
SENSE MAKING 

• The 2017 Year 5 cohort had low levels of achievement in reading (26.4% below) and writing 
(44.4% below).  

• Do we need to incorporate formal speech writing and delivery into our curriculum and 
programmes? 

• Who can help us? Del Costello from TalkIt. 

PRIORITISING TO 
TAKE ACTION 

• Commit to a 2 year programme of PLD with Del Costello from TalkIt. Apply for MOE PLD 
funding. 

• Invest in supporting resources. 
• Every teacher to use the Sprial of Inquiry model to focus on a student(s) who have low 

levels of achievement in literacy. The goal is for all students in this group to show progress 
at normal or accelerated rates (on their curriculum progress graph).Teacher reflection is 
included in this process. 

• The Year 6 2018 Cohort will be tracked and monitored closely as the target group (reading 
and writing curriculum levels). The goal is for all students in this cohort to show progress 
at normal or accelerated rates (on their curriculum progress graph). 

• The Listening PAT will be used as a method to monitor the impact of this programme from 
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Year 4 – Year 8.  
• The Matrix provided by Del will be used as another method to monitor the impact of the 

progamme across the school. 
• Continue to work with local community members to bring whaikorero and karanga 

learning into kura. 
• All whānau teachers to prioritise ‘reading to’ as part of their weekly literacy programme. 
• The Literacy Project is established (see supporting project description). 
• Classroom visits and observations will focus on communication skills (linked to spiral of 

inquiry). 

Monitoring & Evaluating Impact 
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3: Science Capabilities. 
Strategic Goal 1: We provide a responsive curriculum, effective teaching and opportunity to learn for all 
students. 
Strategic Goal 3: We foster educationally powerful connections, relationships and partnerships.   
Annual Aim: To implement science programmes that enable all students to ‘engage with science’ during the 
2018 school year. Engagement in science will be monitored using the NZCER Science Engagement Survey. 

 
CONTEXTS FOR 
IMPROVEMENTS 

The charter review process in 2016 showed that science education was highly valued by our 
community. 
In 2017 we had a teacher participate in the Royal Society of NZ Science Teaching and 
Leadership programme. Following on from this is the development of the local science 
curriculum in 2018, with a focus on science thinking and capabilities. 

NOTICING • Students enjoyed the hands-on learning experiences provided in the science lessons 
during term 3 and 4 in 2017. 

• Teachers were surveyed in Term 4 2017 and this showed that most are familiar with the 
science curriculum strands but a litte unsure about teaching science. Teachers have 
asked for support with developing engaging, practical science acitivities. 
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INVESTIGATING • Teachers need to develop a working understanding of the NZ Science curriculum. 
• How can science concepts be integrated into other learning areas? 
• How does the Barefoot Learner Matrix support the development of the science 

capabilities? 
• What does a scientific inquiry look like for teachers and students? 

 

COLLABORATIVE 
SENSE MAKING 

• Students were surveyed during Term 2 2017. Survey in 2018 will monitor the shifts in 
student engagement. 

2017 Year 3 students: 
CONTEXTS FOR LEARNING 

Water  
Things that 

roll 

Mixing 
things 

together 

Things that 
fly 

Magnets 
Batteries & 

wires 
Ice 

Wind up 
toys 

13 12 11 9 7 2 1 0 

Number of students who remembered working on each of these things at school 
 

2017 Year 4 students: 
CONTEXTS FOR LEARNING 

Water  
Things that 

roll 

Mixing 
things 

together 

Things that 
fly 

Magnets Ice 
Batteries & 

wires  
Wind up 

toys 

15 13 12 7 7 4 1 0 

Number of students who remembered working on each of these things at school 



13 

 
 

2017 Year 5 - 8 students: 
“Use all senses to observe.” This was consistently the most negatively reported item across the year 
groups. 
The 2017 Year 6 students were the least engaged of all year groups. 
 

• How can community groups, individuals and other organisations support us with the 
development of a science curriculum? 
 

PRIORITISING TO 
TAKE ACTION 

• Connections with community organisations such as Mountains to Sea to support 
student learning experiences. 

• Student participation in local environmental actions. 
• Working towards Naked Lunches and zero waste – lead by students. 
• Staff PLD to develop an understanding of the curriculum and best practice in science 

teaching 
• Develop the local science curriculum (science leader with staff). 
• Students to share evidence of their learning in science on LincEd. 
• Increase student engagement as shown by increased experiences in ‘Contexts for 

Learning’ in years 3 and 4. 
• Increase student engagement in using all sense to make scientific observations in Years 

5 – 8. 
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Monitoring & Evaluating Impact 
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4: White Spaces: Recognising and eliminating the white spaces, and 
transforming into a culturally sustaining school. 
Strategic Goal 1: We provide a responsive curriculum, effective teaching and opportunity to learn for all 
students. 
Strategic Goal 3: We foster educationally powerful connections, relationships and partnerships.   
Annual Aim:  
To recognise and eliminate the “White Spaces” in our environment and transform into cultural sustainability. 
To continue to focus on raising Māori student achievement in a bi-cultural environment. 
 
CONTEXTS FOR 
IMPROVEMENTS 

2016 – 2017 Māori Engagement and Achievement project implemented a number of actions to 
develop a culture where Māori students and their whānau were central to decision making and 
programme planning. 
From there a strategy (action plan) needed to be developed in order to ensure we continued to 
increase Māori student/whānau engagement and achievement. 
In 2017 we were introduced to the work of Ann Milne and the concept of ‘white spaces’. We want 
to work to eliminate the white spaces at Paekākāriki School. 

NOTICING We are guided by several key documents: 
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Ka	Ka	Hikitia 
MaManaging	for	Success 
Ac	Celebrating	for	Success 

 

 
 

Language 
Throughout	this	journey,	
there	will	be	a	focus	on	
supporting	more	Māori	
students	to	access	high	
quality	Māori	language	in	
education 

Culture 
Students	do	better	in	
education	when	what	and	
how	they	learn	reflects	
and	positively	reinforces	
where	they	come	from,	
what	they	value	and	what	
they	already	know.	
Learning	needs	to	connect	
with	students’	existing	
knowledge.	 

Identity 
A	productive	partnership	
starts	by	understanding	
that	Māori	children	and	
students	are	connected	to	
whānau	and	should	not	be	
viewed	or	treated	as	
separate,	isolated	or	
disconnected 

TrTreaty	of	Waitangi 
 

 

Participation	&	
Consultation 

equality of opportunity and 
outcomes.Students/Teach
ers need to learn how to 
participate and contribute 
as active citizens 
 
*	Invite	and	engage 
*	Go	and	learn	about	
them 

Protection	&	Self	
Determination 

is about actively protecting 
Māori knowledge, 
interests, values, and other 
taonga 
 
*	Aspirations 
*	Culture,	reo,	iwi 
*	Whānau 

Partnership 
forming partnerships and 
harnessing  the knowledge and 
expertise of the diverse people 
who can contribute to students’ 
learning, including families, 
whānau, iwi, and other 
community members 
*	Equitable,	reciprocal 
*	Acknowledge	their	mana	&	
whakapapa 
*	Acknowledge	&	grow	their	
potential 
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INVESTIGATING The wananga is working well – students enjoy the programme and whānau are involved to some 
extent. 
Kapa Haka is embedded – all students participate weekly. 
Te Reo is developing, staff are becoming more skilled and this is flowing onto students. 
Matariki is a wonderful community event. 
The draft Te Ao Māori concept curriculum has been developed and is in use. 

COLLABORATIVE 
SENSE MAKING 

Māori student achievement is lower than that of others overall. 
The SAF project has supported teachers to make stronger connections with whānau and students. 
 

PRIORITISING TO 
TAKE ACTION 

• Develop a progression of skills for te reo and tikanga to sit alongside the Barefoot Learner 
matrix. 

• Implement the Māori Student Engagement and Achievement Strategy (based on SAF 
work) 

• Monitor and track the progress of Maori students in reading, writing and maths, at risk of 
not achieving.   

• Goal: for all Maori students to make normal or accelerated progress on their curriculum 
progress graphs for reading, writing and maths. 

 



Māori Achieving Success As Māori 

Culturally Sustaining Strategy 2018 - 2020 
Purpose To	eliminate	the	“White	Spaces”	in	our	environment	and	move	towards	cultural	sustainability. 

  
Ka	Hikitia	
Managing	for	Success	
Accelerating	for	Success	
	
	

	

Language	
Throughout	this	journey,	there	
will	be	a	focus	on	supporting	
more	Māori	students	to	access	
high	quality	Māori	language	in	
education	

Culture	
Students	do	better	in	education	when	what	and	
how	they	learn	reflects	and	positively	reinforces	
where	they	come	from,	what	they	value	and	
what	they	already	know.	Learning	needs	to	
connect	with	students’	existing	knowledge.		

Identity	
A	productive	partnership	starts	by	understanding		
that	Māori	children	and	students	are	connected	to	
whānau	and	should	not	be	viewed	or	treated	as		
separate,	isolated	or	disconnected	

	
Treaty	of	Waitangi	
	
 

	

Participation	&	
Consultation	

equality of opportunity and 
outcomes.Students/Teachers 
need to learn how to participate 
and contribute as active citizens 
 
*	Invite	and	engage	
*	Go	and	learn	about	them	

Protection	&	Self	
Determination	

is about actively protecting Māori 
knowledge, interests, values, and other 
taonga 
 
*	Aspirations	
*	Culture,	reo,	iwi	
*	Whānau	

Partnership	
forming partnerships and harnessing the knowledge and  
expertise of the diverse people who can contribute to students’ 
learning, including families, whānau, iwi, and other community 
members	
*	Equitable,	reciprocal	

*	Acknowledge	their	mana	&	whakapapa	

*	Acknowledge	&	grow	their	potential	
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Tataiako	 Ako	
Partnership:		Reciprocal	teaching	and	learning	
	
Practice	in	the	classroom	and	beyond	
Ako-reciprocal	teaching/learning;	parent,	whānau,	hapū,	learner,	teacher	(Ka	Hikitia)	
Effective	learning	by	Māori	learners	
Effective	pedagogy	
Effective	curriculum	for	Māori	learners	
	
Whānaungatanga	
Participation:	Relationships,		(students,	iwi,	hapu,	family	connections)	with	high	expectations	
	
Effective	relationships	with	Māori	learners	
Effective	parent,	whānau	and	iwi	
Keeping	connected	
Productive	partnerships(Ka	Hikitia)	
	
Tangata	Whenuatanga	
Identity	
Protection:		Learning	that	is	authentic	to	where	the	child	is	coming	from	(Place	based	education)	
	
Place-based,	socio-cultural	awareness	and	knowledge	
Effective	language	and	cultural	practices	for	Māori	learners	
Te	Reo	Māori/reo	ā-iwi	
Tikanga	Māori/tikanga-ā-iwi	
Place	based	education	
All	learning	and	interaction	occurs	within	a	cultural	context	
Knowledge	of	whakapapa	-	knowing	who	children	are,	where	they	come	from	and	who	they	belong	to	
Identity,	language,	culture	
	
Manaakitanga		
Culture	
Caring	for	Māori	learners,	as	culturally	located	beings	-	equity,	trust,	sincerity,	integrity	
	
Values	-	integrity,	trust,	sincerity,	equity	
Effective	teaching	profile(Te	Kotahitanga)	
Caring	for	Māori	learners	as	culturally	located	beings.	
Treating	Māori	students,	whānau	and	iwi	equitably	with	sincerity	and	integrity	
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Wānanga	
Language	
Communication,	problem-solving,	innovation	
	
Students,	whānau,	and	iwi	engaging	in	discussions	and	robust	debate	
Effective	learning	and	teaching	interactions	with	students,	whānau	and	iwi	
Reporting	and	co-constructing	learning	goals	
	
Ako-e	(e-Learning)	
	
Using	technologies	in	a	manner	that	support	Māori	learners	
	

Our	Actions	 • Implementation	of	Te	Ao	Māori	concept	curriculum	with	a	focus	on	our	environment.	
• Whānau	class	environment	for	building	strong	relationships	with	students	and	whānau	across	several	years.	
• Monitor	and	track	the	progress	of	all	Māori	learners	across	the	curriculum.	
• Implement	culturally	appropriate	interventions	to	support	learners	whose	achievement	needs	accelerating.	
• Continue	with	the	close	monitoring	model	of	the	SAF	project	for	1	-2	Māori	students	in	each	whānau	class,	

bringing	whānau	into	the	learning	focused	relationship.	
• Karakia	to	start	and	finish	the	day	and	hui.	
• Te	Reo	Māori	used	by	staff	as	often	as	possible	-	supported	by	regular	PD	(at	staff	meetings	each	term)	to	

continue	developing	their	skills.	
• Wananga	operating	every	Thursday	afternoon	-	continue	to	invite	whānau	in	as	supports	and	kaiako.	
• Powhiri	or	mihi	whakatau	to	welcome	all	new	whānau	and	students.	Students	participate	in	and	lead.	
• Gardening	(Maara)	
• School	House	groups	honour	the	local	history.	Each	house	learns	about	their	history	in	Term	1.	
• A	village	walk	lead	by	Ngāti	Haumia	is	a	regular	part	of	staff	PD	(	every	2	-	3	years).	
• Connections	with	Kapiti	College	and	in	particular	the	marae	(noho	marae	as	part	of	staff	PD)	
• The	School	Kawa	document	is	updated	and	shared	with	staff,	students	and	whānau.	
• Every	student	participates	in	weekly	Kapa	Haka.	Students	have	the	opportunity	to	participate	in	the	

performance	roopu.	
• Tuakana	students	have	the	opportunity	for	Waka	Ama.	
• All	students	and	staff	learn	and	share	their	pepeha.	
• All	students	and	staff	know	the	mana	whenua	pepeha.	
• Students	have	the	opportunity	to	develop	whaikorero	and	karanga	skills	and	knowledge.	
• Tuakana/teina	is	a	strong	culture	throughout	the	school	and	all	learning	experiences.	



3 

 

Monitoring & Evaluating Impact 
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2018 Targets 
Governance 

 
3.3 Connections with International Students and the associated 
programmes are valued. 

• Research the options for becoming a host school for International Students. 
• Ensure all legislative/policy requirements are in place. 
• Use businesses such as SIEBA as sources of advice and marketing 

support. 
• Participate in business forums (eg KCDC) for marketing support and 

programme development. 
• Consider options for global citizenship learning programmes for Paekākāriki 

School students. 
 
 

4.1. Paekākāriki school is well governed by an effective Board of 
Trustees. 

I. There is an effective and capable Board of Trustees setting the 
strategic vision, monitoring how the school is performing, 
representing the school’s community and employing staff. 

II. The School’s assets and finances are managed in a sustainable 
and efficient way. 

III. There is a fundraising strategy in place to ensure adequate 
resources for operational, curriculum and property expenditure. 

IV. All policies and procedures are reviewed and up to date within 
SchoolDocs. 

• Review 10-year property plan and set savings targets to ensure it can be 
implemented. 

• Develop and implement a whole-school fundraising strategy and action plan. 
• Develop a comprehensive design for the outdoor environment and begin 

development of new outdoor learning spaces. 
 

 


