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ERO External Evaluation  

Paekākāriki School 

1 Context 

Paekākāriki School is located on the Kāpiti Coast, north of Wellington. It caters for students in 
Years 1 to 8. At the time of this ERO review the roll was 149 students, of whom 28% identify as 
Māori.  

A new principal was appointed in term 4, 2015. Since then, a new leadership team has been 
established. Three new teachers have been appointed to the school for 2016.  

The local community garden and student radio station are situated within the school. Collaborative 
partnerships with the community are focused on building self-management through experiences in 
these contexts.  

2 Equity and excellence 

The vision and valued outcomes for all children are "from Paekākāriki, tamariki will carry with them 
the kākano and the āhua they need, to guide and nurture them as they step out and make a positive 
difference in this world." 

The valued outcomes for students are to: 

 aspire to the values of The New Zealand Curriculum and the school 

 have a strong sense of identity and belonging 

 demonstrate citizenship 

 be well prepared for life beyond school 

 be creative and open-minded 

 ask questions and be reflective. 

The school’s achievement information shows that the majority of students are achieving at or above 
National Standards in reading, writing and mathematics. Although a decrease in overall achievement 
from 2014 to 2015 is evident, some students show an increase in achievement. Disparity of 
achievement for Māori students exists with rates of achievement below those of their peers in 
mathematics, writing and reading. 

The January 2013 ERO review identified the need to continue to embed appropriate learning and 
teaching practices for Māori students. There has been some progress, since that review, to raise the 
achievement of this group. The board and leadership have identified that further work is required to 
reach desired outcomes. 

With the establishment of the current leadership team, there has been a strong focus on building a 
positive, supportive and inclusive environment for staff and students. Leaders are fostering 
conditions where students can confidently articulate their learning and a tuakana teina ethos is 
evident throughout the learning community.   
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3 Accelerating achievement 

How effectively does this school respond to Māori children whose learning and achievement need 
acceleration? 

Leaders and teachers are continuing to develop, implement and monitor a planned approach to 
raise the achievement of Māori students.  

Trustees, leaders and teachers are building their knowledge about which students they are focusing 
on, and their understanding of their role in raising their achievement. They need to strengthen the 
strategic focus on accelerating achievement for all students who are at risk of poor educational 
outcomes. This should assist them to achieve excellent and equitable outcomes for learners.  

A range of intervention programmes is being implemented to support some students. Groups of 
students have been identified in 2016 for improved achievement in writing and mathematics. It is 
too early to gauge the impact of these strategies.  

A rise in Māori achievement was identified when the wānanga (homework club) was operating. 
Using the knowledge gained from this practice and building a shared understanding of effective 
strategies for Māori learners should help to address the achievement disparity.  

The school continues to grow and support all students' bicultural understanding through 
whole-school kapa haka and a regular te reo Māori class. Students have a wide range of 
opportunities to experience and participate in authentic tikanga Māori.  

Students appreciate and respond well to opportunities for leadership. A group of Māori students is 
currently participating in a waka ama programme for leadership. Culture, language and identity are 
recognised, built on and highly evident across the school. 

How effectively does this school respond to other children whose learning and achievement need 
acceleration? 

Data informs the selection of some students below National Standards for targeted action. These 
names are shared with teaching teams. Approaches are being established to inform potential 
learning interventions for these students. Leaders have recognised a need to track student progress 
for selected cohorts over time.   

The board has identified the need for deeper analysis of learning information in order to identify and 
appropriately respond to learners below expected levels. Using this information to develop and 
refine plans for all students below National Standards, at board, leadership and teacher levels should 
enable: 

 monitoring and tracking of Years 1 to 8 students whose progress needs acceleration  

 progress reporting to better inform strategies, interventions and internal evaluation of the 
impact of these on students' learning 

 leaders to oversee and guide strategies to successfully accelerate student learning and 
progress.  
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4 School conditions  

How effectively do the school’s curriculum and other organisational processes and practices 
develop and enact the school’s vision, values, goals and priorities for equity and excellence? 

The board is community-focused. Trustees are culturally diverse and bring a range of expertise to 
their roles. They scrutinise the range of achievement data that is presented to the board. This is used 
to inform strategic and resourcing decisions. Their active seeking of professional learning and 
development to better understand effective stewardship roles and responsibilities is having a 
positive impact and should be continued. 

The new leadership team and the board of trustees are working together, alongside the community, 
to establish the future direction for the school. They are: 

 continuing to build a positive staff culture and school climate 

 seeking to encourage community involvement, especially to enrich the curriculum 

 improvement focused, developing priorities and actively identifying strengths and areas for 
enhancement 

 developing shared understandings and ways of working to build consistency 

 improving analysis of student achievement. 

It is timely to develop a more coherent approach to school improvement. A schoolwide 
understanding and implementation of effective internal evaluation should help to better monitor 
the impact change is having on enhancing student achievement, progress and engagement.  

Parents and whānau engage in school projects to enhance learning experiences. The school has 
begun to strengthen learning-centred relationships through a range of initiatives. The diversity of 
the community is celebrated and affirmed in school activities.  

Students participate and learn in a caring and collaborative learning community. Teachers are 
currently focusing on building relationships and students' engagement in activities. A plan for 
developing a shared understanding of effective teaching, to raise achievement in writing, is currently 
under development and due for implementation. Extending this to include other curriculum areas is 
a next step.  

A strengthened appraisal system has been implemented for 2016. This includes building 
understanding of how teacher inquiry can positively impact on outcomes for students. Consistent 
implementation and monitoring of this should help leaders and teachers to improve teaching. 

Leaders have identified a need to carry out a review of the curriculum and assessment practices. 
ERO's evaluation supports this action. Incorporating a more localised curriculum should enhance the 
exploration of culturally responsive approaches to teaching and learning. Continuing to focus on this 
should inform further strategies which are responsive to Māori, Pacific and other cultures.  
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5 Going forward  

How well placed is the school to achieve and sustain equitable and excellent outcomes for all 
children? 

Leaders and teachers: 

 have not yet adequately built their knowledge of the children whose learning and 
achievement need to be accelerated 

 have not yet adequately established necessary conditions to effectively accelerate learning 
and achievement 

 are not well placed to achieve and sustain equitable and excellent outcomes for all children. 

Paekākāriki School has been through significant leadership and staffing changes during the last year. 
There has been some progress in the areas identified for development in the January 2013 ERO 
report to raise the achievement for Māori students. The board and leadership have identified that 
further work is required to reach desired outcomes.  

An explicit plan for change needs to be strengthened to raise the achievement of those students 
whose learning needs accelerating and to reduce disparity between groups of learners. Continuing 
to develop systems and processes to build leader and teacher capability across the school a priority.    

The school should develop its understanding and use of effective internal evaluation at all levels to 
inform change and to ensure equity and excellence for all learners. 

ERO intends to carry out a process of ongoing evaluation to support development over the course of 
one-to-two years. 

6 Board assurance on legal requirements 

Before the review the board of trustees and principal of the school completed the ERO board 
assurance statement and Self Audit Checklists. In these documents they attested that they had taken 
all reasonable steps to meet their legislative obligations related to the following: 

 board administration 

 curriculum 

 management of health, safety and welfare 

 personnel management 

 asset management. 

During the review, ERO checked the following items because they have a potentially high impact on 
student safety and wellbeing: 

 emotional safety of students (including prevention of bullying and sexual harassment) 

 physical safety of students 

 teacher registration 

 processes for appointing staff 

 stand-downs, suspensions, expulsions and exclusions 

 attendance 

 compliance with the provisions of the Vulnerable Children Act 2014. 
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ERO identified areas of non-compliance. To meet requirements trustees must: 

 adopt a statement on the delivery of the health curriculum, at least once every two years, 
after consultation with the school community    
[Section 60A, Education Act 1989]  

 establish and implement a system for the regular police-vetting of all non-teaching 
personnel in accordance with the requirements of the Vulnerable Children Act 2014. 
[Section 78C, Education Act 1989]  

To improve current practice the board of trustees should: 

 align policies and procedures within the school and ensure these meet legislative 
requirements including: the process for appointing staff; surrender and retention of 
property and searches; and the stand-down and suspension of students. 

Since the onsite phase of the review the board have: 

 ensured systems are in place to monitor that teachers have current practising certificates.  

7 Recommendations  

ERO recommends that the Ministry of Education consider providing support for the board in order to 
bring about the following improvements: 

 raising the achievement of Māori and other students whose learning needs acceleration 

 implementing coherent plans based on effective internal evaluation 

 continuing to build the effectiveness of trustees, leaders and teachers.  

  

 

Joyce Gebbie 
Deputy Chief Review Officer Central 

17 June 2016  
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About the school 

 

Location Paekākāriki 

Ministry of Education profile number 2944 

School type Full Primary (Years 1 to 8) 

School roll 149 

Gender composition Boys 52%, Girls 48% 

Ethnic composition Māori 
Pākehā 
Other ethnic groups 

28% 
65% 
  7% 

Review team on site March 2016 

Date of this report 17 June 2016 

Most recent ERO report(s) Education Review 
Education Review 
Education Review 

January 2013 
October 2009 
December 2006 

 

 


